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DOCUMENT INFORMATION 

Doc. No. Title 

LAPD 8800.15 Facilities Utilization Program 

Revision Owner Organization 

E John Evans COD 

 
ACTION REQUEST REVIEW PERIOD: September 12-23, 2016 

Action Summary of Changes 

Revision/Review  Five‐year review; minor updates throughout. 

Reviews are handled according to CP 1410.2, Langley Management System Document Control.  
When commenting on drafts or revisions, please cite specific sections and page numbers when possible. 

 

REVIEW/CONCURRENCE SUMMARY CONCURRENCE PERIOD: Oct. 17-28, 2016

Reviewer/Org Review Comments 

Kathryn Suddreth/OD The new added sentence seems to not read well, suggest edits as noted:   
 
1. Office space areas shall follow the standards established by the Center 

Leadership Council regarding office allocation that identifies SES, ST/SL, 
and supervisors as the only categories that require closed offices. 

2. Section 5 b and d: these are written as policy statements vs a 
role/responsibility as in the other bullets relating to the FUO. 

Concurrence Response 

Select response 

Concurrence Date Owner Response 

 

1. Rewritten as follows: All open office space shall follow the standards as 
described in LAPD 4220.(x) for general personnel and research 
personnel. 

2. Rewritten.   

 
Reviewer/Org Review Comments 

Michael Mark/OCC I reviewed the draft revised LAPD 8800.15, Facilities Utilization Program.  I 
have the following comments: 
1. Section 1.a ‐ The correct title of NPR 8800.15 is "Real Estate 

Management Program". 
2. Section 1.d.(3) ‐ This paragraph cites to an agreement by the CLC 

regarding office allocations.  Citation to an agreement that does not 
appear readily retrievable and then to a non‐existent LAPD (4220.x) is 
not sufficient authority for establishing this policy.  In addition, there are 
other people than SES, STs, SLs or supervisors who require enclosed 
offices.  These include, among others, attorneys, EEO counselors, EAP 
personnel and others who deal with sensitive issues involving personnel 

Concurrence Response 

Select response 
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or other matters.  Accordingly, we recommend removing this paragraph 
from the LAPD.  If you insist on retaining it, there should be provision for 
exceptions from this standard where circumstances exist requiring 
privacy in order for personnel to carry out their duties in an appropriate 
manner. 

3. Section 1.d.(4) ‐ Specify who identifies and justifies these space 
requirements. 

4. Section 3.a ‐ Delete the citation to the previous version of the Space Act.  
The Space Act now is properly cited as follows:  "51 USC 20113, the 
National Aeronautics and Space Act". 

 
Should you have further questions regarding this matter, feel free to contact 
me. 
Michael I. Mark, Associate Chief Counsel 
Office of the Chief Counsel 864‐3404 

Concurrence Date Owner Response 

 

1. Change made 
2. Change made 
3. Change made 
4. Change made 

 
Reviewer/Org Review Comments 

Allen Kilgore/RD Comment #1:  LAPD 8800.15, "Facilities Utilization Program" 
Passage: On Page 1 in LAPD 8800.15, Section 1.d. (4) states the following: 
"Facility space required for other functions such as shop space, lab space, 
technical space, training, files, drawing boards, libraries, data processing 
terminals, and copying equipment is to be identified and justified 
independently." 
Concern: Facility space required for other functions should also include 
storage areas. 
Solution: Please consider adding 'storage areas' to the list for facility space.  
 
Comment #2:  LAPD 8800.15, "Facilities Utilization Program" 
Passage: On Page 2 in LAPD 8800.15, Section 2.b. states the following: "In 
this directive, all mandatory actions (i.e., requirements) are denoted by 
statements containing the term "shall." The terms "may" or "can" denote 
discretionary privilege or permission, "should" denotes a good practice and 
is recommended, but not required, "will" denotes expected outcome, and 
"are/is" denotes descriptive material." 
Concern: Why define key terms (for mandatory actions) such as 'may', 'can', 
'should', 'will', and 'are/is' when none of them are actually used in the 
directive.  This seems like a waste of verbiage. 
Solution: Consider removing key terms for mandatory actions that are not 
used in the directive.  
 
Comment #3:  LAPD 8800.15, "Facilities Utilization Program" 
Passage: On Page 2 in LAPD 8800.15, Section 5.d. states the following: "All 
supervisors must ensure the database is current by requiring their 

Concurrence Response 

Select response 
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employees to submit LF 41, Directory Change Notice, when changes occur 
and to validate their LaRC Telephone Directory information at least annually. 
The LF 41 is submitted using the following web link: 
http://gis‐dbweb.larc.nasa.gov:8893/gis/larc/dc_personnelform." 
Concern: The term 'must' (for mandatory action) it is not included or defined 
with other similar terms in Clause 2.b. 
Solution: Consider changing the term 'must' to 'shall'.  

Concurrence Date Owner Response 

 

1. Have removed the reference to individual types of space so as not to 
limit the type of space included. 

2. This text is required by NPR 1400.1. 
3. Changed to shall. 

 
 

Reviewer/Org Review Comments 

Pete Kjeldsen/RD Reviewed without comment 

Concurrence Response 

Select response 

Concurrence Date Owner Response 

  

 



 

LAPD 8800.15 E 
Effective Date: 

Expiration Date: 

Langley 
Policy  
Directive 

Subject: Facilities Utilization Program  
Responsible Office: Center Operations Directorate 
 
 
1. POLICY 
 
It is the policy of this Center to ensure that: 
 
a. Facilities assignments achieve optimum use of available facilities and related 

resources to best satisfy NASA’s programmatic and institutional needs as stated 
in NPR 8800.15, “Real Estate Management ProgramReal Estate Management 
Program Implementation Manual.” 

b. Modular structures/trailers are used to meet facility needs only when there is no 
other practical alternative. 

c. The Center’s Facilities Utilization Program is designed to provide: 

(1) Sound facilities management.  This includes consolidation of space and 
identifying facilities to be closed. 

(2) Optimum allocation of available facilities and related resources to best 
meet these needs. 

(3) Early identification of new or additional facilities resources to meet 
research program requirements. 

(4) An accurate database and report generating system to identify actual 
space occupancy. 

d. Facilities Allocation 

(1) The management and operation of a unique research center generates a 
wide variety of functional requirements for various types of physical space. 

(2) The average net usable space goal is 125 sq. ft. per person.  This amount 
only represents the space available for use by the employee (not other 
space) that is usually included with the net sq. ft. amount within a building.  
Detailed requirements are specified in NPR 8800.15. 

(3) SES, ST/SL, and supervisors are only categories of personnel which shall 
be allocated specifically closed office areas.  Other categories of 
personnel shall be on an exception basis evaluated by their need for 
privacy due to the sensitive nature of their work. Office space areas shall 
follow the standards established by Center Leadership Council agreement 
regarding office allocations based upon SES, ST/SL and supervisors are 
only categories requiring closed offices.  All open office space shall follow 
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the standards as described in LAPD 4220.(x) for general personnel and 
research personnel. 

(4) Facility space required for other functions such as shop space, lab space, 
technical space, training, files, drawing boards, libraries, data processing 
terminals, and copying equipment is to be identified, and justified and 
requested independently by the requiring organization..  

 
2. APPLICABILITY 

a. This directive is applicable to all Langley Research Center (LaRC) civil servant 
employees. 

b. In this directive, all mandatory actions (i.e., requirements) are denoted by 
statements containing the term “shall.” The terms “may” or “can” denote 
discretionary privilege or permission, “should” denotes a good practice and is 
recommended, but not required, “will” denotes expected outcome, and “are/is” 
denotes descriptive material. 

c. In this directive, all document citations are assumed to be the latest version 
unless otherwise noted. 

3. AUTHORITY 

a. 51 USC 20113, the National Aeronautics and Space Act  

a. 42 U.S.C. 2473(c)(1), Section 203(c)(1) of the National Aeronautics and Space 
Act of 1958, as amended.  

b. NPD 8800.14, Policy for Real Estate Management 

 
4. APPLICABLE DOCUMENTS 

a. NPR 8800.15, Real Estate Management Program  

b. Langley Form (LF) 41, Directory Change Notice 

 
5. RESPONSIBILITY 
 
a. The Facilities Utilization Officer (FUO), Center Operations Directorate, is vested 

with authority for the assignment and utilization management of LaRC facilities. 

b. FUO shall review for decision all proposals for changes or modifications to 
research, office, or other space within facilities.   

c. All organizations occupying Center facilities shall submit proposals for changes 
or modifications to research, office, or other space within facilities to the FUO for 
review and approval decision prior to implementing a change.   

d. FUO shall determine and implement aAll office space assignments and 
reassignments are managed by the FUO. 
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b.e. FUO shall receive and work with requesting organizations regarding all facility 
space including office and other functional areas.   

c.f. The FUO maintains the Center’s computerized database of organizational space 
utilization and individual personnel assignments. 

d.g. All supervisors must shall ensure the database is current by requiring their 
employees to submit LF 41, Directory Change Notice, when changes occur and 
to validate their LaRC Telephone Directory information at least annually.  The LF 
41 is submitted using the following web link:   
http://gis-dbweb.larc.nasa.gov:8893/gis/larc/dc_personnelform. 

7. DELEGATION OF AUTHORITY 
 
None 
 
8. MEASUREMENTS 
 
None 
 
9. CANCELLATION 
 
LAPD 8800.15, dated October 13, 2009. 
 
 
 
 
 
Distribution: 
Approved for public release via the Langley Management System; distribution is 
unlimited. 


